
 

PROJECT PROPOSAL 

SHRI JAI SHIVANAND JI SANSTHAN  
(Registered under the Societies Registration Act 28,1958) 

Head Office C/0 JITENDRA BAIRWA S/0 SHIR BADRI LA BAIRWA BAIRWA VILLAGE BHADERDA POST 

KHATUPURA TEHSIL & DISTT. SAWAI MADHOPUR.   

Tel: (+91) 9414141469 

Email; meena.vinod0@gmail.com 

Title of the project:  

 
“Computer Training for Children” 

Project Goal: 

 

To bring a knowledge of computer among children who still don’t know even the meaning of 

computer, to infuse the knowledge of Information technology among children, make them 

enable to interact with computer and familiarize them with its uses in life 

 

Target group: 
 

Poor illiterate children and young girls and Boys 

Location(s)/project site: 

 

         Sawai Madhopur,  and all Rajasthan 

Project Duration:  Continuing Project 

 

Name of the Project Director/Responsible person for the proposed project in the  NGO 

Mr. Vinod Kumar Meena 

Chairperson  (Shri Jai Shivanand ji Sansthan) 

 

SHRI JAI SHIVANAND JI SANSTHAN  
(Registered under the Societies Registration Act 28,1958) 

Head Office C/0 JITENDRA BAIRWA S/0 SHIR BADRI LA BAIRWA BAIRWA VILLAGE BHADERDA POST 

KHATUPURA TEHSIL & DISTT. SAWAI MADHOPUR.   

Tel: (+91) 9414141469 

Email; meena.vinod0@gmail.com 

Total cost of the proposed project 

Total amount of project per annum in (local currency) =   Rs. 4000000/ 

     

  



 

Details of bank account in which the Program funds would be deposited: 

 

Account title:    Shri Jai Shivanand ji Sansthan 
Account Number:     248111100000663 
Branch code:                                 2481 
Name of the bank:                 Andhara bank  Sawai Madhopur 

Address of the bank:           Gulab Bagh Near Police Line  Bajariya Sawai Madhopur 

 

Brief Introduction of the NGO:  

SHRI JAI SHIVANAND JI SANSTHAN  incorporated as a non-Profit voluntary 

Organization, working for community development through Human Rights, with special 

emphasis on marginalized people especially young girls, children and women at grassroots level 

in Sawai madhopur Rajasthan. 

The organization founded in 2012 by a group of dedicated social workers. It is voluntary 

organization registered under the Societies Act 28,1958 . SHRI JAI SHIVANAND JI 

SANSTHAN  is a NGO that has been working on different issues such as Human Rights , 

Women Development, Children Development , Primary Health Care, Sexuality, awareness for 

Reproductive Health and Family Planning, Harm Reduction and Drugs Control, etc. since 2012. 

The focus of SHRI JAI SHIVANAND JI SANSTHAN  is on community development 

through the participation of its own people. The role of SHRI JAI SHIVANAND JI SANSTHAN  

is strengthening and empowering the communities to perceive their own problems/needs, and 

to solve them through collective action and participation. 

 

Vision: 
 
Healthy, Peaceful, Developed, Educated and Dignified Communities 
 
Mission Statement: 

To improve the quality of life of marginalized women, young girls and children without 

discrimination through Human Rights, education, awareness, skill development and proper 

guidance. 

Goals 

Organizing and Empowering Communities to solve their own problems through 

collective actions and participation 

OBJECTIVES:  

 To improve the quality of life of women and marginalized people through Human Rights 
education & awareness and   provision of health care services. 

 To contribute to poverty reduction and improved Vocational skill amongst Women and 
to enhance the quality of life of marginalized Women. 



 

 To improve the sexual and reproductive health and rights, including maternal health 
care, family planning TB, Hepatitis and HIV/AIDS services, of the poorest and most 
marginalized people. 

 To assure the gender based equality in India. 

 To sensitize people about environmental concerns/ issues in India. 

 To rehabilitate the victims of natural disasters like flood, earthquake etc. 

 To provide free educational services to poor children especially young girls of the society. 

 To provide awareness regarding women health, rights and family planning. 
 

 

Background Information/Statement of the problem/Justification  

 

Information on Target Area/Target Population 

 

Proposed Geographical Location: City Sawai Madhopur  

Sawai Madhopur, formerly known as Tiger City, is the third largest metropolis in Rajasthan, 
the second largest in the province of all Rajasthan after Sawai Madhopur, and a major industrial 
center in the heart of India.Also known as Manchester of Asia, Faisalabad remains an important 
industrial city west of Sawai Madhopur. The city-district of sawai madhopur  is bound on the 
north by the districts of karoli  and Dausa, on the east by border of m.p., on the south by Kota, 
and Bundi. 

The rapid increase in population and lack of required resources according to the needs of 

the people is making it very much hard for the people to fulfill their needs. The poor 

communities cannot give their children a good education and proper diet.  So due to dearth of 

required needs in their childhood they get involved and a take a way for wrong practices like 

stealing, looting, and lack makes them unable to keep difference what is good and what is bad. 

Because of improper family planning and guidance they get married in their small ages and 

hence this cycle goes on. 

 

What is the issue, problem, or challenge? 

As NGO  is taking an initiative for providing a computer education for poor children of the 

society who don’t know even the meaning and purpose of computer. How can they be 

prosperous in life when computer is used in almost every field of life?For this reason NGO has 

visited many thickly populated and backward areas of Sawai Madhopur  and found hundreds of 

children without a computer education/ knowledge or has no access to education as education is 

the basic right of humanity. So NGO has taken this initiative to provide a platform to such 

children so that they can have at least basic computer education and at least they can be able to 

interact with computer and know its functions and different uses and be prosperous in 



 

life.Although there are many IT/Computer centers in the city but due to high fee people are 

unable to give such education to them and mostly schools have no computer literacy/training for  

 

children and the schools who have such modern facilities, again they are out of reach of such 

poor and depressed people. 

Our achievement: 

For this educational project for children 40-50 children have been registered with us and 

waiting us to give them a call of hope as soon as possible. 

 

Goal of the project 

To contribute toward the educational development of children and to acquaint them with 

modern world through modern technology and knowledgeand make them enable to become 

prosperous in life. 

 

 

OBJECTIVES: The overall objectives of the project are: 

 

(a) To start an educational institution in the name of organization in which the poor children of 

the society can get basic computer education. 

(b) To provide children a quality computer education/knowledge and guidance under the 

supervision of experienced and qualified hired teachers. 

(c) To provide the children an environment they would feel easy in learning and feels no 

hesitation and hindrance. 

(d) To provide them not only basic computer education but also introduce them other courses 

like MS office, Adobe Photoshop, Coral Draw, and other normally used software’s education. 

(e) To conduct activities other than course education to develop their interest in learning. 

(f)To arrange tests of children to know the learning standard and ability of understanding to 

increase their knowledge. 

(g) To give small gifts in tests in order to increase their interest and yearn to compete more. 



 

 

Summary of Project Activities  

 

 Hiring of suitable place on rent. 
 Recruitment of Staff 
 Establishment of Project Steering Committee 
 Orientation  of Staff/ Project Steering Committee 
 Creating good environment  
 Furnishing the place keeping in view the likes and ease of children 
 Purchasing of items like computers, chairs and tables other accessories. 
 Publishing of brochures and other items of advertisement. 

 

 

Implementation of Project Activities 

According to planned activities the hiring of experienced and qualified experts will be done 

and they will give guidance as training to other staff which would be hired to deal directly 

with children who have never been to school or any other educational institution. 

The other step is to take a suitable place on rent basis to make a proper place for them as a 

platform in shape of school/computer center  in which they would get benefitted.  

The Computer education  system of Shri jai Shivanand ji Sansthan  is a continuing project 

and wants to run it as long as it can. The computer education is very essential for them. 

NGO  has a meeting with other organizations and institutions who would be helping us for 

such kind cause and better future of children because children are the assets of nation. They 

would be helping within their limited resources. 

 

 

Description 

This project is proposed as continuing project through which children of poor communities of 

Sawai madhopur will be provided facilities and opportunities for computer/IT education 

promoting healthy communities who can further contribute in social uplift nation building.  

SHRI JAI SHIVANAND JI SANSTHAN ® NGO with the support of Donor will establish a 

computer educational institution at Sawai Madhour where number of poor children will get 

benefit. 

In order to implement this project, a Steering Committee at Organizational level will be 

made consisting of 4 people (1 board of directors, Chair Person, Training Tutors  and a 



 

community representative). This committee will purchase all project items and make necessary 

arrangements regarding project execution and monitoring.  

 

Proposed Monitoring and Evaluation Plan 

 

 

Monitoring & Evaluation: Regular monitoring of the project will be done by the 

Organization with the involvement of the Executive Member. Quarterly reports will be 

provided to the Donor with pictorial view and activities. 

 

 

Expected Results/Outcome 

 The project in planned or arranged keeping in view the poor children who cannot afford 

the good quality education, so everything is decided to give at least basic computer 

knowledge/education to poor and street children. 

 

 The SHRI JAI SHIVANAND JI SANSTHAN  is expecting to see a number of children 

able to interact with computers. 

 Number of poor children having skill of different computer courses. 

 Better civilized and educated society. 

 Educated children prosperous nation. 

 Better job or business opportunities. 

 Ease in further higher education. 

 Confidence emergence in children. 

 Decision making ability in students. 

 Better knowledge of WEB and Information Technology 

 Ability to use social sites and interaction with the world.  

 

 

 



 

Expected Project Budget: 

 

 

 

Sr. No 

 

Item 

Description 

Expected 

Expense/Month 

Local currency 

Expected Expense/Year 

Local Currency 

1 

Place on rent Rs. 10000 Rs. 120000 

2 
First time purchase 

of related items & 

furnishing 

Rs.350000 ONCE 

only  

3 
Electricity bill Rs. 4000 Rs. 48000 

4 

3 members of 

staff/trainers and 

one 

Head/principal’ 
salaries 

Rs. 

8000/member8000*3

=        24000              

and Head Rs. 9000 

Total =33000 

8000*3*12=288000 for 

Members and Head Rs. 

108000 

Total = 396000 

5 

Office boy Rs. 8000 Rs. 96000 

6 

Sweeper  Rs. 5000 Rs. 60000 

7 
Wear & Tear Rs. 3000 Rs. 36000 

8 
Other utilities Rs. 5000 Rs. 60000 

 

Total amount of project per annum in (local currency) =   Rs. 1112000/ 

 


	What is the issue, problem, or challenge?

