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1.0 Introduction:  
 
<Intro about the IIMA Crafting Luxury and Lifestyle Businesses> 
 
The objectives of the Craft Accelerator Program are: 
 

1. To provide business modelling, prototyping, design, technical, marketing and financial support 
to early stage craft entrepreneurs and startups.  

2. Develop a platform through which latest technologies and lean startup management principles 
could be applied to the Crafts Sector 

3. Start a process for preventing the decline of traditional crafts and art and revive some of the 
dying crafts of Rajasthan and India through crafts based entrepreneurship  

  
2.0 Background – The Craft Boot Camp: 
 
IICD and Startup Oasis had earlier collaborated to conduct a 2-day Craft “Boot Camp” at the IICD 
Campus on Feb 27th and Feb 28th, 2015 with the objective of testing need for incubation and startup 
support for craft based entrepreneurs. The outreach for the Craft Boot Camp was done only via internal 
networks and using social media. Around 22 applications were received and eight startups / 
entrepreneurs were finally selected for the Boot Camp. The eight startups / entrepreneurs were from 
Jaipur, Johdpur, Udaipur and Varanasi. Details of the startups that attended are as given below: 
  

Name of the 
Startup 

Name of the 
Founder 

 Concept 

Muktam 
Pramila 
Chaudhary 

Muktam is building a social enterprise model around 
sourcing of traditional carpets from villages around 
Jodhpur 

IICD Student 
Startup 

Komal Jain 
Komal is a student of IICD and wants to build a custom 
and high fashion brand and business model around 
traditional crafts 

CurioCiti Aarav Yadav 
A blog and content based business model around local 
crafts and arts.  

Nirvana Artistic 
Solutions 

Shefali Sharma 
Nirvana's mission to improved the public and private 
spaces through creative wall paintings 

Zankar 
Technologies 

Vikas Jain 
Zankar is building a platform for enabling sale of 
exclusive handicrafts to premium buyers in India and 
abroad 

Banyan Roots Kamalbir Kaur 
Banyan Roots is developing range of bags using waste 
material from garment factories and creating a brand 
around it.  

Eco Haat Ritesh Shekhawat 

Eco Haat has developed products from recycled waste 
and is selling the same through a store in Udaipur. They 
would now like to scale up and go online and expand 
their foot print to other geographies 



Name of the 
Startup 

Name of the 
Founder 

 Concept 

Sanskriti Prayaan Bhavya Singh 
Sansriti Prayaan is building tourism products around 
craft clusters, including some experiential elements and 
a deeper interaction with local crafts people.  

 

These eight startups were taken through the Lean Model Canvas approach towards helping them build 

the framework of a business model, over the two day period of the Boot Camp. At the end of the two 

day workshop, these startups presented their business models to a very experienced panel of craft 

entrepreneurs and professionals, comprising: 

 Mr Dilip Baid, Founder of Dileep Industries one of India’s largest manufacturers and exporters of 

handicrafts.  

 Ms Swat Jain, experienced social and crafts entrepreneur and designed and founder of the 

Happy Store, a retail outlet that sells crafts from across the country 

 Ms Shruti <surname>, <profile to be added> 

All the eight startups found the Boot Camp extremely useful and some of them showed significant 

interest in attending a deeper and a more structured program to help them develop an implementable 

business plan to commercialise their product / idea. The panel of judges was also interested to partner 

and support some of the startups, either as mentors or as seed investors, if the startups could develop a 

more executable business plan.  

 
3.0 Need for a Craft Accelerator Program: 
 
The successful pilot done by IICD and Startup Oasis of the Boot Camp validates the need for incubation 
and acceleration support for early stage craft startups. The high number of applications with just a basic 
minimum outreach also point to the fact that there are a large number of entrepreneurs and 
professionals who are interested in the sector and have already started or are planning to start. It is 
expected that the number of professionals and first generation entrepreneurs taking up craft-based 
entrepreneurship will increase significantly once a successful Crafts Accelerator Program is conducted 
and a few startups are able to successfully launch / get funded.   
 
Furthermore, 
 

1. Rajasthan is the hub of crafts and traditional skills in India and the world, and is the market 
leader in terms of the craft production volume and exports in the country. However, the full 
potential and scope of crafts is yet to be explored as is evident by a miniscule 1.2% contribution 
of Indian Handicrafts in the world.  

2. Additionally, there is a significant lack of reputed and credible Indian brands in this sector – 
most handicrafts suppliers sell to buyers / large retail chains who then brand these products and 
sell them at a significantly higher premium. As a result, the margin retained by the local 
entrepreneur and the craftsmen is a small percentage of the selling price. With proliferation of 
internet and mobile technologies, the world has become “flatter” enabling opportunities of 
disintermediation. The entire depth and breadth of crafts in Rajasthan has not been fully 



explored and there is minimal use of technology and innovative business models, with the few 
exceptions of Jaipur Rugs, Fab India, Anokhi, to enable greater tapping of the potential.  

3. The rapid developments in technologies like the internet and mobile have led to the creation of 
new and innovative business model around crafts like craftsvilla.com, gocoop.com etc thereby 
unlocking new hitherto hidden value in the crafts supply chain.  

4. IICD and Startup Oasis, jointly, are very well poised to galvanise the startup ecosystem around 
crafts and make Rajasthan the leader in innovative crafts based businesses in the world, given 
their complementary skill sets and strengths.  

a. IICD is India’s premier Institute of Craft Education and Training and is built over a 30,000 
sq m area with top of the line labs, workshops and facilities including design software 
and computer lab, Wood Workshop, Ceramic Lab, Sewing lab, Weaving Lab, AV Rooms 
and Studios and highly qualified craft and design faculty. In short, all the facilities and 
resources available inhouse to provide craft domain specific value addition, support and 
mentoring.  

b.  Startup Oasis is Rajasthan’s premier business incubation centre and a joint initiative of 
the Rajasthan State Government through RIICO and the Centre for Innovation, 
Incubation and Entrepreneurship (CIIE) at the Indian Institute of Management, 
Ahmadabad. Startup Oasis has already incubated more than 35 technology driven 
startups in little over an year. Razor Pay Solutions, an incubatee of Startup Oasis, was 
the only startup from India to have been funded by YCombinator, the most premium 
startup accelerator in the world based in the Silicon Valley.  

 
 
4.0 The Craft Accelerator Program 
 
4.1 Program Activity Flow: 
 
The Craft Accelerator is planned as a series of three residential workshops spread over a period of 3 
months followed by a Demo Day. The schedule and activity plan is as depicted below.  
 

Activity April  May June July Aug Sep Oct Nov  

Fund Raising for the Program                 

Announcement of Launch                 

Outreach via media and PR                 

Receipt of Applications                 

Design of Curriculum                 

Review of Applications and First Shortlist                 

Final Interviews and Selection of Teams                 

Invites to the Faculty and Mentors                 

Start of Accelerator Program                 

Workshop 1                 

Workshop 2                 

Workshop 3                 

Demo Day                 

 
1. Given the total budget of Rs 11.43 lacs (as detailed below), IICD and Startup Oasis would jointly 

explore fund raising options for the program. Some of the fund raising options that could be 



explored are CSR funds and grants, state government funding sources, contributions from existing 
successful handicraft organisations like Jaipur Rugs, Dileep Industries, Anokhi etc, startup promotion 
funding from Department of Science and Technology etc.  

2. The program would be announced towards the beginning of July via print media and PR. The 
possibility of getting a media partner like Times of India, Rajasthan Patrika etc will also be explored 
as that would allow wide outreach. The outreach would be done across the country, with a higher 
focus on Rajasthan. Social media channels like facebook and twitter would also be used extensively.   

3. A registration page would be created through a separate web page, with links on the IICD, Startup 
Oasis, CIIE and RIICO websites. The page would also carry all the necessary details of the program to 
ensure that the outreach is clutter free.  

4. The curriculum would be jointly designed by IICD and Startup Oasis and the necessary expertise of 
CIIE would be taken.  

5. The first shortlist would be done based on the online application form and telephonic interview, 
given that a number of participants are expected to be from outside Jaipur. Ideally 10 to 15 teams 
would be shortlisted for the program.  

6. The accelerator program will essentially comprise three 3-4 day workshops and will conclude with a 
Demo Day towards the end of the three month period where the participating startups will present 
their business plans to potential angel investors, business partners and mentors for launching / 
scaling up their businesses. Around 10 investors will be targeted for the Demo Day which will 
include strategic investors like Jaipur Rugs, Dileep Industries etc and financial investors like the India 
Angel Network (IAN), Rajasthan Angel Investors Network (RAIN), Blume Ventures and other earlsy 
stage angel and venture capital investors.  

7. The workshops will essentially have a mix of business and craft mentors who will help the teams on 
the following: 

a. Refining the business model 
b. Customer validation 
c. Product enhancements and improvements, based on customer and channel feedback 
d. Design inputs 
e. Channel and Go –to-market strategy 
f. Financial modelling 

8. Startups would have the option of working out of the IICD Incubation Centre or the Startup Oasis 
Incubation Centre as per their requirements, for the period between the three workshops. Given 
that some of the startups would have existing operations, it is expected that such startups would 
return to their current locations of operations after the workshops. However, mentoring would 
continue throughout the duration of the program over telephone calls and email.  

 
4.2 Budget: 
 

Budget  

Activity / Cost item Total Amount (INR) 

Program Promotion (charges include outreach campaign, marketing 
collaterals, online application portal, PR and newsletters, blogs, social 
media etc) 

1,00,000 

Screening and Evaluation (time sought from Startup Oasis and IICD teams 
plus travel and reimbursable for experts) 

1,00,000 



Budget  

Activity / Cost item Total Amount (INR) 

Planning and management of the program, including coordinating with the 
teams between the workshops, coordinating reviews etc (one full time 
resource from Startup Oasis for 5 months) 

1,50,000 

Program Management Costs for the three workshops (each workshop for 3 
days duration) 

  

Travel and honorarium for the mentors and speakers(assuming 2 
mentors / speakers to be flown in for every workshop) 

2,00,000 

Food Expense for 30 participants, 10 mentors/speakers, 6 Startup Oasis 
and IICD Team members 

3,64,500 

Miscellaneous workshops expenses (stationary, branding, on-site 
promotions etc) 

50,000 

Program Management for the Demo Day (Demo Day outreach, invites, 
venue and food expenses) 

75,000 

Miscellaneous Overheads 1,03,950 

Total 11,43,450 

 
4.3 Expected Outcome 
It is expected that atleast one third of the startups that participate in the Accelerator program would get 
funded / get launched immediately after the Accelerator program as a direct outcome of the value 
added by the program. Another third of the participating startups should be able to make significant 
progress towards launch / funding. The remaining one third would be able to make significant changes 
and pivots to their business models, product design and operational strategies, enabling them to 
develop business plans which are closer to the real needs and gaps of the market.   
 
 


